




INTERNATIONAL SOCIAL SERVICE, USA BRANCH

ISS-USA mobilizes a domestic and international network of legal and 

social work professionals to efficiently connect vulnerable 

children, adults and families separated by borders to the services 

and support they need.

ISS-USA is a member of an international network in 130 countries 

ISS, for almost 100 years, has adapted to changing global contexts 

to ensure service continuity



ICEBREAKER

Name one thing you’ve done in the last 

year – at home or at work – that changed 

the way you work?



CONTEXT & RATIONALE

Pivot to remoted work

Delays in permanency

COVID-related risks to Children



PREFACE: LEGAL OBLIGATIONS

Family Finding still required under Fostering Connections

Fostering Connections to Success and Increasing Adoptions Act of 2008 (P.L. 110-

351); Section 103:



PREFACE: LEGAL OBLIGATIONS

Licensing and jurisdiction still applies

▪ US social workers should not undertake 

assessments in foreign countries (and vice-

versa)

▪ US social workers should not undertake 

assessments in places they are not 

licensed or have jurisdiction

▪ Check with your local licensing board, the 

ASWB, or NASW 



PREFACE: ETHICAL OBLIGATIONS

Extraordinary times call for 
extraordinary measures

Needs > Convenience 

Workforce needs to feel protected 
in order to protect others



SURVEYS & INTERVIEWS

Assessment types

•Psychosocial evaluations

•Caregiver assessments

•Adoption follow-up

•Assessment related to 
trafficking and gender-based 
violence

Fields of work

•Child protection

•Foster care

•Family reunification

•Youth services







❑Referring Agency

❑Central Authority for Hague cases 

(where applicable)

❑Family

For more information, consult the Hague Conference 

on Private International Law COVD-19 Tool Kit

1980 Child 
Abduction

1993 
International 

Adoption

2007 Child 
Support

1961 
Apostille

1965 
Serving 

Documents

If the service in question involves work that 

falls under a Hague Convention to which your 

country is a signatory, you must consult the 

Central Authority regarding further action. 

Ask permission where applicable



S T A Y  U P  T O  D A T E  O N  

P O L I C Y :

❑ CDC

❑ OSHA

❑ Local Health Departments

❑ Partners

C R E A T E  P R O T O C O L  O N  

U S E / P R O V I S I O N  O F  P P E :

❑ Provide symptom screener to 

carry out before each visit

❑ If inside contact is necessary, 

establish guidelines that limit 

contact

❑ Outdoor meetings

❑ Only essential individuals

❑ Floor markings 
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2. Establish clear protocols/procedure for virtual assessments 

PERSONAL COMPUTER AND SPACE

❑ Password protected

❑ Use initials or case numbers

❑ Delete client photos, information 

once they’re stored safely

❑ Ensure privacy at home





Initial Contact

❑Determine/work with technological capacity

❑What platforms are they more comfortable with? 

❑Explain the process

❑Be clear about confidentiality

❑Acknowledge awkwardness

❑Obtain consent



❑Verify restrictions and work around them

❑Break up interviews into shorter meetings

❑ Account for age, family roles, social history

❑Can children be interviewed?

❑Are certain topics better addressed in person?

Be Flexible



❑ Communicate consistently and frequently

❑Make eye contact

❑ Close other applications – reduce distractions

❑ If delayed connection make sure individuals 

have time to respond

Engage at a Distance



Support Network

Local Resources

Finances

Home Environment

Managing difficult situations

Address Changes



At least one face to face visit should occur prior 

to placement and final recommendations. 

This visit allows you to validate the information 

that you collected and possibly make your 

assessment acceptable for court purposes. 

Permanency decisions should not be final until

in-home verification is established



Scheduling

• Wherever possible, in-person follow-up assessments should 
be completed and submitted in conjunction with reports 
based on virtual visits

Safety

• Symptom screening, mask-wearing and social distancing 
should be in place

Professional 
Discretion

• A single in-person assessment may not be sufficient in all 
cases and social workers should be allowed discretion to 
request additional visits



5. WRITE THE REPORT

Address the pandemic 

• Disclose what was 
done virtually up 
front. Don’t assume 
we know.

Norm v. New Norm 

• Where there are 
changes due to the 
pandemic, reference 
what was happening 
before and what 
changed. 

Contextualize

• Existence of service 
is not availability or 
eligibility 





Webinar: The Use of Remote Assessments in 
Permanency Planning

Presented by Nivine Geagea, Resilience 
Program Coordinator
Country: Lebanon



himaya – ISS Lebanon

• Child protection NGO 

– founded in 2008

– ISS partner in Lebanon since 2018

• Services under ISS

– Child Protection 

– Family separation 

– Family welfare

– Unaccompanied 
and separated minors



Adaptability

Intervention 
process update & 
guideline drafting

Diffusion to 
operational teams 

& feedback

Support teams with 
articles / invitation to 
webinars / guidance 

notes 

Survey on remote 
assessment in all 

areas

Reflection & 
guideline review

Workshop on 
remote CM & 

diffusion of 
updated guideline



Procedure & Intervention Guideline: 

Highlights

• Two modalities of intervention:

– Criteria for intervention over the phone & in the office 

– Framework for office rotation & Criteria for conducting home visits

• Contextualized assessment tools

• Provided smartphones and work line to all professionals

• Equipped offices with PPEs

• Designed background posters 

• Assigned SW for CP assessment with quarantined families 

• Platform for remote sessions: WhatsApp (main), Zoom 



Key points

• Consent of child and caregivers on the intervention modality

• Video call recommendation

• Recap & evaluation during remote sessions

• Cultural sensitivity 

• Flexibility of framework

• In-person follow-up with high risk cases

• At least one in-person interview with new cases

• Home visits to complete the assessment or if family is unreachable



• Awareness of external VS internal challenges

• Using creativity to find alternative solutions

– Tools used

• Emphasis on the non-verbal communication

• Highlighting strengths & achievements

• Tolerance with postponing session 

• Explaining modality & guaranteeing confidentiality

Key points



Challenges

• Beneficiary’s perception of the remote session 

• Unavailability of a private safe space at home

• Presence of a person with abusive behavior in the house with child

• Mean of communication

– Weak or unstable internet connection

– Inability to use the phone for session

– Refusal to use video call for 3G consumption 

• Communication with selected cases

– children < 8 years-old

– children with specific needs



Advantages

• Better outcomes 

–  expression with some adolescents

–  fathers’ engagement

•  displacement and time consumption

• Allows sustainability of follow-up 

• Enables children and families to benefit from support despite the new 

challenging situation



Questioning & reflection on the 

practice

Framework of session 

• How are sessions being prepared 

physically/logistically from both 

sides (professional and 

beneficiary)?

• Consent and confidentiality (how 

are you tackling the consent and 

the confidentiality?)

• How are you preserving the 

confidentiality during the session 

mainly when there are breaches?

• How are you dealing with 

unexpected scenarios during the 

session?

• How are you starting your session 

and closing it?

New cases / primary 

assessment

• What are the challenges in 

introducing himaya’s scope of 

work and entering to the family 

without a face to face interview?

• How are you preparing and 

presenting the tools to be used in 

the sessions (with parent and 

child)?

• What are the facts that are being 

difficult to assess in the remote 

primary assessment?

• What do you suggest to resolve 

these difficulties to complete your 

primary assessment?



Questioning & reflection on the 

practice

Remote home visit

• How are you preparing the virtual 

visit with the family?

• How are you engaging the family 

in the virtual visit?

• What are the observations that you 

are focusing on during the video 

call of the visit:

– in the primary assessment

– in the assessment

– in the action plan 

• What are the challenges of the 

remote visit per stage of 

intervention?

• How do deal with these 

challenges?

Social sessions 

• How are you engaging both 

parents in the intervention?

• How are you dealing with 

resistance with a parent with 

regards to their engagement?

• How are you intervening when the 

parent is not at ease during the 

sessions? 

• What are the parts of parental 

competencies’ assessment that are 

challenging? 

• What are the challenges that you 

are facing during session tackling 

an objective of the action plan? 

• How are you dealing with high risk 

cases needing judicial pathway?



Questioning & reflection on the 

practice

Psychological sessions

• What are the parameters that are being difficult to assess in the 

assessment?

• What examples of tools are you using as per each modality (with or 

without video)?

• How are you dealing with tantrums during sessions?

• How are you intervening when the child and parent are not at ease 

during the sessions? 



Thank you for your attention.



BREAKOUT ACTIVITY

Name one thing that has worked well in 

your agency/workplace

Name one thing that has not worked well. 

Any solutions? 



QUESTIONS



ADDITIONAL RESOURCES
International Social Service:

www.ISS-USA.org

www.ISS-SSI.org

ISS: COVID-19 and Cross Border Family Conflicts: 

https://www.iss-ssi.org/images/COVID-

19/ENG/FactsheetCovid-19-_ISS.pdf

Child Welfare League of America : 

Essay Collection: COVID-19 and Child Welfare: 

Challenges and Responses

https://www.cwla.org/essay-collection-covid-19-and-

child-welfare-challenges-and-responses/

https://www.cwla.org/coronavirus/

MOOC Adapting Child Protection Case 

Management:

http://www.covid19-

childprotectioncasemanagementmooc.c

om/index.php/en/

Hague Conference on Private and 

International Law: COVID-19 Toolkit

https://assets.hcch.net/docs/538fa32a-

3fc8-4aba-8871-7a1175c0868d.pdf

http://www.iss-usa.org/
http://www.iss-ssi.org/
https://www.iss-ssi.org/images/COVID-19/ENG/FactsheetCovid-19-_ISS.pdf
https://www.cwla.org/essay-collection-covid-19-and-child-welfare-challenges-and-responses/
https://www.cwla.org/coronavirus/
http://www.covid19-childprotectioncasemanagementmooc.com/index.php/en/


ADDITIONAL RESOURCES

CDC screeners:

Self-Checker: https://www.cdc.gov/coronavirus/2019-ncov/symptoms-

testing/coronavirus-self-checker.html

Facilities Screening: https://www.cdc.gov/screening/paper-version.pdf

CDC Guidance for Businesses & Employers: 

https://www.cdc.gov/coronavirus/2019-ncov/community/guidance-business-

response.html

U.S Department of Labor, Guidance on Preparing Workplaces for COVID-19:

https://www.osha.gov/sites/default/files/publications/OSHA3990.pdf

https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/coronavirus-self-checker.html
https://www.cdc.gov/screening/paper-version.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/guidance-business-response.html
https://www.osha.gov/sites/default/files/publications/OSHA3990.pdf
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